were adverse, and while the very development of world economy
meant the inevitable displacement of Great Britain from its leading
position, yet we have seen that the recession went further than may
be thus explained. To a large extent the crisis of the British iron and
steel industry is the crisis of all capital goods industries in the great
industrial nations which have reached the limits of their national
and international expansion, though this crisis will come sooner in
the older and most industrialized countries, of which Great Britain
was the first. This crisis reacts on the industry inasmuch as by
threatening profitability it weakens the incentive to boldness, the
readiness to modernize, and tends to make the industry run to
shelter rather than to seek to strengthen itself.
(b} APPRAISAL OF AVOIDABLE CAUSES
The fact that decline was inevitable does not, however, account
fully for its extent nor its direction and proportions. This country
was favourably situated in regard to raw materials, and whilst
British resources of hematite ores were known to be limited, our
native phosphoric ore deposits were extensive. The fact that they
were neglected till approaching the end of the period studied was
at least a factor within the power of the industry to control. When
it was shown that a successful steel industry could be based on the
use of low-grade ores, the migration of iron and steel works to the
Jurassic deposits should have commenced.
While British engineers were no doubt correct in their strictures
on the early basic Bessemer steel, our steel makers took the despairing
view that the difficulties would never be overcome until development
abroad showed that it was not only suitable for many purposes but
in some cases preferable. In point of fact, by the end of the period
this class of steel formed a considerable portion of European pro-
duction and constituted the bulk of British imports. Apart from the
fact that such large imports caused a lack of self-containedness, the
irony of the position was that, after going through the finishing
processes, this condemned class of steel was being sold as the best
British products. In addition, it has'been shown that during the
period tinder review, whatever the situation now may be, open-
hearth steel did involve a cost of several shillings more per ton than
the basic Bessemer steel.
Britain was favoured by ample supplies of good coking coal, but
our review has shown that, on the average, our coke-oven installations
were small, scattered, relatively inefficient and wrongly situated.